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Message from the outgoing Chair:

“The Wardrobe Theatre is a place like no other. Whatever the day, without a glance
at the What’s On brochure, | can guarantee that when you walk up to our box office
and book a ticket for that night, you’ll be greeted with fun, laughter, community
and fresh artistic expression.

It has been one of the many joys of my life to have been so deeply involved with
The Wardrobe Theatre, joining eight years ago when the organisation was on the
cusp of becoming a registered charity, through the challenges of the pandemic and
the changing lockdown rules. It has been an honour to accompany the organisation
as it moves from an organic, spirited adolescence into its beginnings as a grounded,
purposeful adulthood. This is the chapter where you currently find us: a moment of
consolidation where our focus is securing our foundation, strengthening internal
systems, and reaffirming our values.

This was my first Chair role - a feat which wouldn’t have seemed possible without
the opportunity to initially co-Chair with the wonderful Pippa Warin, who offered
me her support and mentorship for two terms before | eventually went solo. | would
encourage anyone contemplating their first Chair role - or who feels pulled towards
this, but is worried about not being ready or not believing that they can do it - to
talk to me, the team, our trustees - and to consider co-Chairing. In recent years,
The Wardrobe Theatre board has created a network of working groups and
committees, all with trustees taking on respective Chair roles, which has shared the
responsibility across the team.

Our artistic programming is renowned and our stage hosts everyone from
international talent, household names, local voices and people taking their first
steps in theatre. We have a passionate and loyal team who know and love the
space - and who are all creative practitioners in their own rights. We are in a stable
financial position and are about to become more so, strengthened by a
commitment to forging partnerships with — —
donors, funders and businesses, and
seeking new commercial opportunities.
Our current Board features a group of
talented, loyal and highly engaged
Trustees, and it is a real privilege to be
their Chair.

I hope that reading this pack leaves you
feeling excited and curious, and inspired
to join us on our next chapter of growth
and development. Please don’t hesitate
to contact me if you’d like to know more!”

Naomi Miller




Message from the CEO & Artistic Director:

“The Wardrobe Theatre is a magical place and an organisation | have had the
privilege to lead for nearly 10 years. We started life as a group of friends motivated
to create a pop-up theatre in a small room above a pub, not expecting that 14
years later we would have grown to become Bristol’s leading fringe theatre and
one of the most significant cultural voices in the region.

Of our core team of 8, 3 of us have been with The Wardrobe Theatre from the very
beginning and | think that is a testament to the genuine sense of pride and passion
we have for this organisation and the amazing work it does.

We became a charity in 2017 and nothing we have achieved in the last 8 years
would have been possible without the support of our board of trustees. Their
experience, cool heads, passion and patience in guiding us as we’ve developed and
professionalised slowly over the last few years has been utterly vital and we are
forever indebted to them. The Chair has played a vital role in that time, working
closely with myself and the senior executive staff team here to help ensure The
Wardrobe Theatre fulfils its artistic ambitions, operates as a sustainable and
successful business and serves the people of Bristol.

Joining the Board now as Chair you would be joining us at a very exciting time.
While many other arts organisations in the region are in crisis, we continue to lay
deep roots in Bristol and the South West as we focus on supporting artists and
putting on excellent live performances for the people of Bristol. We want you to
help us to be the best version of The Wardrobe Theatre we can be.

I hope this is an exciting opportunity for the right person and | look forward to
working together closely on many brilliant projects during your tenure.”

Matthew Whittle




About The Wardrobe Theatre

Our Mission

To champion bold, original, and inclusive performance while nurturing artists,
respecting our staff, and creating a welcoming space for all.

The Wardrobe Theatre is a fringe studio venue and thriving arts hub in the heart of
Bristol showcasing the best theatre-makers, companies and artists from around the
UK since 2011. Every year we welcome audiences of 35,000+ and stage 500+
performances. Our programme is a lovingly curated mix of theatre, comedy,
storytelling, live music, poetry/spoken word, puppetry, cabaret, drag,
improvisation, new writing and family shows, with an emphasis on emerging artists
and Bristol-based work. Regularly throughout the year we also produce/co-
produce productions of our own with dynamic Bristol-based creative teams and
companies, shows which often go on to tour nationally.

7 I

We believe there is nothing like live performance. We are excited by shows that
amuse, move and thrill you and which celebrate the unique feeling of sharing an
intimate room and a live experience with 100 other people. We feel just as
passionately today as we did when we started this adventure in 2011 and, more
than ever, we are on a mission to make live theatre something that everyone feels
welcome to, part of and excited by. A thriving and vital arts hub run by a
passionate group of Bristol theatre-makers, we do things differently at The
Wardrobe Theatre - come and see for yourself!

“The Wardrobe Theatre has arguably become the nucleus of Bristol’s
fringe scene with its insatiable appetite to showcase vivacious new
productions.”

Bristol 24/7






Our Story So Far

The Wardrobe Theatre started life in a small room above The White Bear pub on St
Michael’s Hill, Bristol, in May 2011 ran purely by volunteers. What was supposed to
be a temporary pop-up theatre quickly turned into 4 years and a sense we had
outgrown that space. In 2015 we pooled all our resources, fundraised and built a
brand new arts space for Bristol in the Old Market area of the city.

This space has been our home for nearly 10 years now, sharing a building with the
pub/café/restaurant The Old Market Assembly which acts as our front of house. In
that time, we’ve grown and professionalised step-by-step; forming a board of
trustees in 2017, becoming a registered charity in 2019 and surviving Covid-19.

Our reach has grown immensely in recent years and The Wardrobe Theatre is now
highly valued nationally and locally as a key player in Bristol’s cultural ecology. To
date we have produced/co-produced 30 theatre productions, with our alternative
comedy Christmas shows for adults being an annual highlight for many people in
the city.

“We love shows that are joyful; shows that are celebrations and enjoyable to
watch, shows that revel in their live-ness. We love shows for friends and families to
come and watch together and come out of grinning together. It’s nights like that
where friendships are made, and connections and communities are built up. It’s
through communal events and shared live experiences like this that we build and
shape our society and culture together.”

Matthew Whittle, Artistic Director & CEO



Headline Statistics & Figures

In the last 12 months, The Wardrobe Theatre has:

e Contributed to the local economy £1,292,826.50*

e Made a cost saving for the NHS in GP visits and Mental Health
Services usage £393,315.90*

e Generated £409,777 in tickets sale income from events at our
theatre

e Welcomed 33,554 audience members to 459 live

performances at our theatre (average attendance 77%)
e Given 131 hours of free rehearsal space to local theatre groups

e Staged 113 performances for children and families, and 3 free
performances for local primary schools - welcoming a total

audience of 7,378 to family theatre

e Staged 54 work-in-progress, preview, scratch or experimental
nights for artists to share and test their work at an early stage

e Hosted 6 workshops in our theatre for professional artists to
learn

e Been a participating partner in 5 festivals including Bristol Pride,
Lyra Festival, Bristol Film Festival, and Papaya Fest

e Been awarded 4 grants from local and national government,
grant bodies and trusts and foundations totalling £83,812

e Toured 1show to a further audience of 368
e Staged 1world premiere of a new stage show

e Maintained an average ticket price of £12.4 3, with 7 free
events and the most expensive event costing £25

e And in February 2025 our fortnightly improvised soap opera,
Closer Each Day, celebrated with their 250th show!

*as calculated by Bristol City Council’s Cultural Impact Survey



Our Strategy 2025-2028

Artistic Vision & Programming

At the heart of The Wardrobe Theatre is the live performance that we stage. We
are more than just traditional theatre - our programme is a proud assembly of
clowning, drag, music, family shows, comedy, community nights, improv and much
more. We support people taking their first steps in live performance - whether as an
audience member, performer or backstage.

Over 14 years, we have finessed a distinctive and intuitive approach to
programming; an approach that resonates powerfully with audiences and artists
alike, and provides a strong foundation of ticket sales. There are certain principles
that underlie this, things that we do consistently, every single day:

o Artist Opportunities: We supports artists, theatre-makers and
companies, from the well-established to the brand new, investing in their
creativity and passion by providing as many opportunities to showcase work
in front of an audience as possible and never being afraid to take a chance.

e Local Voices: We hire local people, support new Bristol-based work, and

offer development opportunities to those at the early stages of their
careers.

e Joy & Surprise: Our programming retains a sense of wonder and
unpredictability that defines The Wardrobe Theatre.

o Inclusivity: Our programme reflects a range of identities and experiences,
particularly from underrepresented communities and for families.

e Connectivity: As Bristol’s leading fringe theatre, we play a vital role both
regionally and nationally in nurturing emerging talent, helping artists reach
wider audiences across the UK (including the West End!) while maintaining
strong partnerships with other venues, festivals and arts organisations.

.

~

8
-







The Board Of Trustees

Who We Are

The Wardrobe Theatre board are a group of individuals who offer their time to help
guide and support the organisation. Our board are champions, critical friends,
advice-givers and supporters. We always want our board to feel like they are
connected, informed and appreciated. Our meetings are friendly and efficient. We
want board members to feel proud of The Wardrobe Theatre.

Following a successfully intentional, phased recruitment process in 2024, our board
is currently made up of 11 people with a broad range of life and professional work
experiences. Together, we bring expertise in strategic leadership, HR, Finance,
fundraising and cultural production.

How We Work

We have meetings 4 times a year. Meetings are usually midweek and we alternate
the timings to allow for work and caring responsibilities. We usually need about two
hours to get through everything without feeling rushed. The meetings are usually in
Bristol and are often followed by a group trip to the theatre.

We also have an annual board Away Day, out of the office, somewhere nice. There
is food and thinking time and a chance to look further ahead and feed into our
strategic thinking.

We operate with an ethos of honest, caring ensemble. We recognise that everyone
on our board has different strengths and expertise, and that our brains work in
different, complimentary ways. We don’t believe in stupid questions. We welcome
feedback, challenges, ideas and thoughts.

The operations of the board are supported and delegated through sub-
committees, made up of staff and trustees. These include:

Finance

HR

Risk

Governance

Fundraising

Board Priorities
Our priorities in this period are to:

Strengthen trustee engagement and diversify board membership
Create clear roles, action plans, and accountability structures
Publish our values and metrics for public accountability

Prepare for leadership transition and ensure succession planning



Other Useful Information

Being a The Wardrobe Theatre board member is a voluntary position. We pay
travel expenses for people outside Bristol or those in freelance or low-income roles.
We provide meeting refreshments and will buy you a drink in the pub after our
board meetings. Where board members are able to, we ask you to become a
member of The Wardrobe Theatre Fan Club which supports our work. Where
appropriate, we may also ask you to introduce us to anyone you might know who
could support our work too. We’re always looking to expand our networks.

Our board members stay with us for three years. After that time, you may wish to
step down, or be voted back onto the board. If for any reason it doesn’t work out
and you’re unable to commit to fulfilling your duties, the board may ask you to step
down.

The Legal Bit

The Wardrobe Theatre is a legal and registered charity. If you’re a board member,
you are a trustee of The Wardrobe Theatre. This means that, together with the
other board members, you have to make sure we are complying with:

Charity Law

Employment Law

Health & Safety Legislation

Equal Opportunities

Laws around working with children and young people

In practice, this means that you will have the opportunity to read, comment on and
sign off our policies. We will also let you know at board meetings (or in between if
it's urgent) about any issues that arise.

Trustees also have collective legal responsibility to make sure:
e The charity remains solvent
e That we don’t do anything that might place our funds, assets (things we own,
including ideas) or reputation at risk



The Role of Chair

The Wardrobe Theatre is seeking a new Chair to join the board in April 2026. By
becoming our Chair, you will have the chance to work closely with the charity to
ensure the long-term future of The Wardrobe Theatre. While we try not to take up
too much of your volunteered time, and we expect our Chair to be busy with other
work and responsibilities, this is a vital role for the organisation and there is a sense
that this role will take approximately 2 days per month, including board and
committee meetings.

Who We’re Looking For

We are keen to hear from anyone who loves theatre and the arts, believes in the
work that we do, shares our values and who wants to play a part in our next
chapter. You don’t have to be an expert in theatre or be a performer. Given the
nature of the role, we do need someone who has proven experience at Board level,
but this could be your first Chair role.

We are committed to ensuring our board of trustees represents a wide range of
voices and diverse backgrounds, allowing us to ensure the governance and
management of The Wardrobe Theatre represents all of the communities we wish
to serve. We take an intersectional approach to diversity and value all lived
experience. We are especially interested in hearing from people who live within two
miles of the theatre; people living with neurodivergences, disabilities or long-term
health conditions; people with diverse lived experiences and heritages. Although
you will bring your own lived experiences and backgrounds, you are not appointed
to represent specific groups or organisations.

The general attributes we’re looking for in a new Chair include:

Good, independent judgement.

An ability to think creatively and strategically.

An ability to collaborate and work as part of a team.

Effective interpersonal skills, and a willingness to act as an ambassador for
The Wardrobe Theatre.

An active commitment to equity, diversity and inclusion.

An ability to command trust and respect.

An understanding and acceptance of the legal duties and responsibilities of
being a Trustee.

A willingness to devote the necessary time and effort required.

A commitment to Nolan’s seven principles of public life: selflessness,
integrity, objectivity, accountability, openness, honesty and leadership.

Trustees must be over the age of 18 and must not be someone who is disqualified
under the Charities Act.



Responsibilities:

The Chair is responsible for providing strategic direction for The Wardrobe Theatre.
This involves working closely with the Board and our Executive to develop and
implement a clear strategic plan that aligns with our mission and objectives. The
Chair will also support, advise, challenge, appraise and help develop our CEO and
Executive.

Strategic Leadership: Responsible for providing strategic direction for The
Wardrobe Theatre, working closely with the Board and the Executive to develop
and implement our strategic plan.

Governance & Compliance: Ensure that The Wardrobe Theatre operates within the
legal and regulatory framework. Overseeing good governance and compliance
with relevant UK charity laws and regulations.

Board Management: Take a lead in managing our Trustee board, including
recruiting, training and retaining board members, fostering a culture of
collaboration, and ensuring effective board meetings and inclusive decision-
making processes.

Financial Oversight: Take a lead role in overseeing the charity's financial health,
ensuring the charity's financial sustainability, overseeing budgets, and monitoring
financial performance. The Chair is supported in this by our Treasurer and a Finance
sub-committee of the Board.

Acting as a Spokesperson & Advocate: It’s vital that our Chair advocates for us,
our team, our artists, our audiences and our work. This might include meeting
funders and donors, telling other people about what we do at events you go to or
chatting to individuals about our work.

We anticipate there being time for our new Chair to have an effective handover
with our outgoing Chair. There is also some flexibility when it comes to the

timing of the new Chair assuming their role.

You can find information on the duties and responsibilities of a Chair of Trustees in
the following guideline provided by the Charity Commission.

Desired Skills

Strong communication skills

Strong communication skills

Able to think strategically and creatively

Able to understand, analyse and (if needed) challenge financial statements
A knowledge and understanding of the challenges and opportunities of the
UK cultural sector

e Knowledge of Bristol and the South West



What Happens Next?

If you are interested in becoming the Chair of The Wardrobe Theatre, a great place
to start is by saying hello. Email info@thewardrobetheatre.com to register your
interest and arrange an informal chat.

Deadline: Friday 9*" January 2026

We ask prospective Chairs to:

e Have an initial conversation with one of The Wardrobe Theatre leadership
team about their experience and ability to commit to the trustee role.

e Come and see a show for free to understand the atmosphere and mission of
the theatre.

e Send us a short description of their experience and skills they would be
bringing to the board

e Shadow a board meet to understand how a meeting works

If you have any barriers to the role, please contact us on
info@thewardrobetheatre.com and we can have an informal chat.
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